CHARTER SCHOOL

Board of‘Directors

Work session

GLOBE Charter School Main Campus In person Only

\
Al CALL TO ORDER -2 PM ) 6
A2, ROLL CALL -
Diana Wyman Seat 1- Expires March 2023
Chad-Wehner - Seat 2 Expires-Viarch 2022
Amber Hood Seat 3 - Expires March 2023
Kristina Singh -Seat 4 Expires March 2022
Robert Ludman - Seat 5 Expires March 2023

-RRisien i ogtRiRan AT LPICS—vd : 23
Tracey Thomas - Seat 7 Expires March 2022 v
Jeffery Lindenmier - Seat 8 Expires November 2021

A3, MISSION/VISION

A4. ADOPTION OF AGENDA
; @ That the Board adopts the agenda, as presented.

4. Strategic Planning- Process to to enact Administration restructuring
-
Presenter: Director Lindenmier/ Administration/ Board of Director :Fre z _‘S‘ é M_(ew mier
Stated flot the Boards

Item Summary: Director Lindenmier/ President of the Board of Directors and Chair of the Future of (nEen+
Academics Committee that was tasked to hire and enact an administration restructure is seeking the Board 15 being
provide a process and procedure on how to enact the Administration restructure that the Board agreed toin  gnacted
January. The present intent to enact the 3 administrator administration system has met many challenges in the by Aclvmin
implementation that will be shared during the work session. wiet Loblesd T éem:

-~

Procedures of Work session, Each Director will provided 5 minutes to openly debate in roll call order upoh
the conclusion of the Administration presentation (12 minutes) and a statement from the Chair of the Future in
Academics committee (3 Minutes). No interruptions during any presentation, debate or additional time except






G1. Vote to Adorn






